
 
 
 
 
 
 
 
 
 

Strategies of Foundations in Managing 
Corporate Social Responsibility:  

A Nigerian Case Study 
 

Presentation at the Technical Sessions of the International Conference on Corporate Social 
Responsibility (CSR 2015), held at SDM Institute for Management Development (SDMIMD), 

Mysore, India, on November 6, 2015. 

 
 

 

 

 

 
 

Stephen ARO-GORDON, Ph.D. 
FIMC, FCAI, FCMA, IAQF, ANIVS, RSV  

Senior Lecturer & Head of Department, Financial Mathematics 

Faculty of Computing and Applied Sciences 

Baze University Abuja, Nigeria 
Email: stephen.aro-gordon@bazeuniversity.edu.ng /  

getyouthsworking@yahoo.com  

 
 
 

November 6, 2015 @ SDMIMD, Mysore, India  1 

mailto:stephen.aro-gordon@bazeuniversity.edu.ng
mailto:stephen.aro-gordon@bazeuniversity.edu.ng
mailto:stephen.aro-gordon@bazeuniversity.edu.ng
mailto:stephen.aro-gordon@bazeuniversity.edu.ng
mailto:getyouthsworking@yahoo.com


 

Coverageé 
 

November 6, 2015 @ SDMIMD, Mysore, India  

i. Introduction 

ii. Literature  

iii. Method of investigation 

iv.Results ï Periscoping TYDF case 

v. Conclusion 



First, 

some key termsé 

VñCorporateò ï not just 

involving the corporation, 

but as relating to or 

involving a group as a 

whole, i.e. everyone of 

us. 

VñSocialò ï relating to the 

human society or 

community rather than 

alone. 
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VñResponsibilityò ï State 
of being accountable or 
answerable to another for 
something; reacting positively, 
quickly, strongly, or favourably to 
something. 

 

VñFoundationò ï An 
institution or philanthropy that 
has been formally set up with an 
endowment fund to support 
certain cause, e.g. a school, 
research establishment, 
charitable trust, or hospital. 

 



Foundation as a philanthropyé 
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ÇA philanthropic organization is 

established to improve the material, 

social, and spiritual welfare of 

humanity, especially through charitable 

(generous, sympathetic, favourable, 

tolerant, dispensing help to the needy 

people) activities. 



 
The CSR Debateé 

Where are we? 
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Ç Are we  

1. at the level of if/whether/why?   

or 

2. at the level of what/where/how?      



The CSR essenceé 
V A Symbiosis:  Equal stakes towards 

achieving the same goal ï improving 

quality of living on the same planet 

× Government-Corporations-Society 

×  ᶚ Planet-Profit-People 
 

V ñCorporations are indispensable 

instruments of our modern 

civilizations, but I believe that they 

should be so supervised and so 

regulated that they shall act for the 

interests of the community as a 

whole.ò 
 

- Theodore Roosevelt  (1858 ï 1919) 

     (Americaôs 26th President, in the early years of the 20th Century) 

6 

International Symposium  on Emerging Trends in Social Sciences Research, 3 ς 5, April 2015, at the 
Royal Regency , 26 & 27, Poonamallee High Road, Periamet, Chennai, India  

One-Day International Workshop  on Emerging Trends in Social Science Research, at the Royal 
Regency , 26 & 27, Poonamallee High Road, Periamet, Chennai, India, 4th April 2015. Theme: 
άIƻƴƛƴƎ ¸ƻǳǊ wŜǎŜŀǊŎƘ {ƪƛƭƭǎέ      

@ 4th International Conference on Emerging Trends in Finance & Accounting. Theme: 
Global  Recovery: India Story. Thursday, August 20, 2015 @ SDMIMD, Mysore, India
  

November 6, 2015 @ SDMIMD, Mysore, India  



The CSR essenceé 
VCSR should not be seen 

merely as a way to ñgive 

backò to the society but 

as a strategy for 

achieving innovation and 

competitive advantage. 

- Porter & Kramer  

    (Dec 2006) 
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Prof Michael Porter 



The CSR essenceé 

VCSR ï Doing 

the most good 

for your 

company and 

your cause. 
- Kotler & Lee (2008) 
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The CSR essenceé 

VñBeing good 

is good 

business.ò 
 

- Anita Roddick 
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If being good is good businessé 

ÇGood-behaviour rewardsé 
 

VñNo, thanks. I donôt one. I 

want to behave well, and 

I donôt need a reward for 

that.ò 
 

- 11-year-old boy Tyree 

[Our Daily Bread, 2015 in ñGood-behaviour 

rewardsò, p. 322 - ISBN: 978-1-62707-232-8] 
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The CSR essenceé 
o ñOnce free, I soon felt 

shocked ï not by the cruelty 

of the ordeal I had 

undergone, but by the 

mistakes made by the entire 

international community éI 

was stunned by the fact that 

these mistakes were being 

repeated again and again.ò 
 

- -Nicholas Henin (2015:vii) 

       Former ISIS hostage in his Jihad Academy: The Rise of Islamic State 
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Fallouts of conflict and violence  
across the globe é can we all afford to close our eyes? 

November 6, 2015 @ SDMIMD, Mysore, India  



 

 

Rationale for continuous 

CSR Researché 
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ÇRelatively new as formal field of study 

Ç In CSR, no one-cap-fits-all approach ï context-specificityé 

ÇCSR as a veritable means for reducing social tensions ï the 

haves vs. the have-notsé 

ÇClimate change ï Unless every business signs on to green 

economy, a failure to keep the rise in global temperatures 

below 2 degrees Celsius (3.6 degrees Fahrenheit) by the 

end of this century, may trigger worse cases of refugee 

movements across the globe than the world has ever 

witnessed. 



CSR Scope 
An integrated pedagogic modelé  
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3-factor 
Model 

ÅEnvironmental 
Sustainability 

ÅCommunity 
Involvement 
ÅEthical business / 

marketing 

4-factor 
model 

ÅLegal 

ÅPhilanthropy 

ÅEconomic 

ÅEthical 
 

Value-based 
model 

ÅValue-creation 

ÅRisk 
management 

ÅCorporate 
philanthropy 

ISO 26000 
Model 

ÅHuman rights 

ÅLabour practices 

ÅThe 
environment 

ÅFair practices 

ÅConsumer 
issues 

ÅCommunity 
involvement 
and 
development 

ÅOrganizational 
governance and 
principles 



Ethical Social Responsibility é 

o Ethics precedes any 

philosophyé 

o Is there / can there be any 

limit to ethical 

responsibility? 

o E.g.: The opposition party in 

Nigeria is currently accusing 

PMB of ódemarketingô Nigeria 

for characteristically ótelling 

the truthô about the nationôs 

economy. 
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ÇñEthical relationship 
consists of unlimited, 
measureless 
responsibility toward 
each other that is in 
continuous excess 
over any formalization 
of responsibility in the 
law and stated ethical 
principles.ò  

- W. R. Roth 



A major hurdle to clear in Nigeria: 
access to quality education é 

o Infrastructural inadequacy 

o Inadequacy of learning 

materials ï books, desk, 

chairs, etc. 

o Inadequacy of qualified / 

motivated teachers 

o Limited early education 

centres 
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Is legal CSR working? 
Tertiary Education Trust Fund Act, 2011é 

ÇSection  1 (2) of TETFUND 

Act, 2011, introduced Tertiary 

Education Tax at the rate of 

2% on the assessable profit of 

a company registered in 

Nigeria. 

ÇThe assessable profit of a 

company is ascertained in line 

with the Companies Income 

Tax Act or the Petroleum 

Profits Tax Act  as the case 

may be. 
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The research gap  

in the Nigerian contexté 

 

November 6, 2015 @ SDMIMD, Mysore, India  

ÇPrevious studies have tried to examine 

the CSR issue more holistically, covering 

the activities of banks, oil companies, and 

MNCs, but hardly any major work 

detailing the way the so-called 

Foundations conduct the social 

interventionsé 



Case study objectivesé 
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1. To gain more familiarity with the concept CSR in the 

Nigerian context using TYDF as a case study. 

2. To portray the scope and characteristics of TYDF 

social responsibility business model. 

3. To identify some of the key constraints in CSR 

practice in a developing economy like Nigeria. 
  



Methodology 
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Data collection approaché 
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×Basically secondary data ï the researcher read, saw, 

heard! 
 

i. Corporate Web reports, content analysis of relevant documents 

ii. Interviews ï FGDs, key informants within and around the communities 

iii. Field observations ï visited selected project sites 

iv. Visit Dates: 28th January ï 1st February 2014 + 2nd May 2014 

v. Geography ï Taraba State only 

vi. 12 projects in 31 communities (see appendix in the narrative) 

vii. 7 LGAs  (of the 16 total) spread across all the 3 senatorial districts 

viii. Projects focus: 2009 -2013 strategic cycle; education sector 



Data Collection 
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Information-gatheringé 
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