
Any new venture faces significant challenges in the 

initial phase like limited funding, lack of resources 

including talented human resources and a broad range 

of technical issues. With a drastic change in the way 

businesses operate today, creating every resource from 

the scratch may be time consuming, and wasteful. 

Dealing with competition, complexity and risk are 

additional challenges. Key phenomena observed in any 

business are competition, specialization, co-operation, 

exploitation, learning and growth, among others. 

A business entity may be self-sufficient and operate in 

isolation. But interdependence of entities can in fact 

benefit the entire economy. The theory of comparative 

advantage propagates, in some way, the idea of business 

ecosystem. Moore defines business ecosystem as: “an 

economic community supported by a foundation of 

interacting organizations and individuals – the 

organisms of the business world.” Business ecosystems 

are dynamic structures which consist of interconnected 

population of organizations. These organizations can be 

small firms, large corporations, universities, research 

centres, public sector organizations, and other parties 

which influence the system. Such ecosystems may help 

young organizations by providing access to resources, 

foundational technology, customers, and alliances. At 

the heart of business ecosystems are leadership 

companies, 'the keystone species', who have strong 
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influence over the co-evolutionary processes.

 Head Held High is one such keystone species whose 

vision is to transform rural India by exploring and 

enhancing latent talents of Rubans – the new breed of 

rural people with aspiration like those of their urban 

counterparts. To address the needs of rubans there is a 

need to understand how the applied economics for 

rubans differ from that applied to rural and urban 

people separately. For this to happen, it is imperative to 

identify sustainable business models and frameworks. 

A construct to understand economics and business 

model which may be applied to rubans, Rubanomics 

will guide the way to mesh rural with urban using 

information technology, aspirations, entrepreneurial 

spirit and latent talent in rubans. 

Rubanomics is a very powerful concept, the impact of 

which would be evident in the next few years. To convey 

the significance of this concept in the current market 

environment 'Thought Leadership Marketing' is the 

best tool identified. This will bring together people who 

believe in the capability of rural India to drive the 

nation's economy. As the concept of Rubanomics is still 

in its nascent stage a lot of research needs to be done. 

This demands resources, skilled and talented people 

with vigour to do something extraordinary, ability to 

trust other entity in fierce competition and share risk 

with partners. This represents the need for an 
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ecosystem with its loosely interconnected entities that 

depend on each other for their mutual effectiveness and 

survival. Corporations, Academia and Head Held High 

will form three separate yet interdependent and self-

organizing entities of this thought leadership 

ecosystem, co-evolving, emerging, and adapting to the 

external demands together.

Head Held High aspires to build a unique ecosystem 

around the concept of Rubanomics which will help 

further develop and implement the idea. Institute of 

Rubanomics will provide a platform for people, who 

believe in rural potential, to come together and share 

their individual research, experience and learning that 

can help evolve the concept. Applied research at 

Institute of Rubanomics will be able to identify 

emerging opportunities to create and capture value in 

field of agriculture, healthcare, education, IT & telecom, 

ICT, tourism, energy, banking etc. for development of 

rural India. This centre will also provide a range of 

learning opportunities and services to various 

stakeholders for capacity building through training 

programmes, conferences, seminars, surveys, 

publications and development of a national database 

capturing dynamics of socio-economic and cultural 

patterns in rural India.

Research scholars and academia will play a vital role in 

knowledge sharing, conducting actionable research and 

drawing business models which may be applied to 

ventures in rural India. Studies conducted by academia 

will also help corporations understand the pulse of the 

rural market. Corporations on the other hand may pool 

in their resource to fund the projects undertaken by 

academia and give direction for the research activities 

taken up by academia. Head Held High will act as a link 

between the two. 

This ecosystem will be very effective if NGOs and 

government departments also collaborate.

Earlier NGOs acted as corporate sector's de facto 

regulator forming a framework tougher than laws. To 

cope with NGOs, corporations developed CSR 

initiatives. But lately both have realized they have to 

coexist. Therefore, joining hands with NGOs will be an 

advantage for Head Held High to penetrate to the 

bottom of pyramid segments. We may develop a 

business model in which we become a key part of NGOs' 

capacity to deliver value and vice versa. Similarly, 

collaboration with government department will help in 

the operations of the ecosystem. 

Many such institutions do research for government 

policies for rural area (CRICKET, IMT Ghaziabad with 

PURA, MGNREGA etc.).  Institute of Rubanomics may 

also collaborate with government agencies and take a 

step forward to expand its reach. Institute of 

Rubanomics may work with management colleges and 

use this platform for exchange of current and future 

trends in theory & practise of disciplines related to rural 

innovation and entrepreneurship. Learning from this 

platform will then be channelized to action-research 

based case studies and other publications. 

Once we have prominent existence in India, Institute of 

Rubanomics can also work in collaboration with global 

universities to do a combined action-research. Working 

closely with other institutions, Institute of Rubanomics 

will form an ecosystem allowing interactions with 

experts from different domains strengthening its 

knowledge base and thus expand organically.

Working in an ecosystem is a critical success factor for 

Head Held High and all other stakeholders. This 

thought leadership ecosystem will help tackle the 

challenge of reaching, acquiring and retaining rural 

market. This ecosystem will be more than the sum of its 

parts. The interactions will yield a result which none of 

its interdependent entities could produce by itself.
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