
Current State

That India lives in its villages is a well known fact. A 

staggering 70% of the country's population, or 750 

million, live in its 600,000 villages. And yet, economic 

and infrastructural developments continue to elude 

rural India in favour of the urban. The dismal state of 

growth is reflected in the stark difference in rural and 

urban literacy levels. Lack of proper facilities and high 

dropout rates due to family pressure or responsibilities 

continue to interfere with the quest for education. For 

the government, bridging this yawning gap in 

opportunities, access and growth, is a challenge. And for 

social entrepreneurs, a massive opportunity. 

Despite numbering more than the urban populace and 

having a wage earner in 90% of households, fewer 

people in rural India possess savings bank accounts 

when compared to their urban counterparts. Also, both 

in urban as well as rural areas the entrepreneurial spirit 

is waiting to be tapped. Banks and other financial 

institutes should identify such factors as opportunities 

for driving growth.  

We have to factor poverty penalty i.e., the extra cost the 

rural people have to pay as compared to their urban 

counterparts due to several reasons like local 

monopolies, inadequate access, poor distribution, and 

strong traditional intermediaries. In India we can say 

that poverty penalty is at an all-time high.

Sky is the limit- bird's eye view
of aspirations of the Rubans

Achita Khare, Sandip Chakraborty

II Year, PGDM, SDMIMD

When it comes to the fairer sex, a rural woman spends 

most of her life doing household chores, working in the 

fields and taking care of her family. Though she lives in a 

village, her emotions, desires, aspirations and latent 

needs are similar to those of her urban counterpart.

Future Aspirations

Rubans, based on the kind of the exposure they have 

today, have started aiming at things which till few years 

ago were accessible only to their urban counterparts.

Accessibility and awareness have done wonders in 

boosting their aspirations. They can dream now and can 

think of achieving them. Based on the research done we 

could categorize rural aspirations into major categories-

Ÿ Educational aspirations

Ÿ Lifestyle aspirations

Ÿ Entrepreneurial aspirations

Educational Aspiration

Educational aspirations are important. From an 

individual perspective, they represent one of the more 

crucial determinants of social mobility. Where one ends 

up in the social hierarchy is substantially dependent on 

his or her adolescent desires for education beyond high 

school and the occupational ramifications of fulfilling 

those desires. People want to learn English because they 

feel it is their gateway to a good education. In fact 

research proves that after learning English people are 
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motivated to complete their education and want to 

pursue higher education. For all of them a major factor 

for joining HHH is an urge to lead a better life, to do 

something which will give them a stable income and 

respect in the society. 

For people like Venkat, a trainee in Head Held High 

Gadag centre, education is not only a practical 

experience. For them, learning English is a matter of 

great pride because it is considered to be the language 

used in cities and for working on computers. Laxmi was 

so motivated to lead a better life that she left her 

children at home for six months to complete her 

training.

 Aspirations - occupational as well as educational - are 

acquired through socialization. Since they have started 

socializing with their urban counterparts they have 

realized that in order to get an edge it is very important 

to be computer literate. Hence they realized that being 

hands on with computers should be an important part of 

their education.

Similarly, many people want to pursue engineering 

because they feel that becoming an engineer would be 

their gateway to a better future. The same thought 

pattern motivates people to join ITI courses.

Lifestyle Aspirations

Our survey revealed that given a chance rural people 

want to move to cities. Life in a city is supposed to offer 

new experiences and challenges which would polish 

them into more rounded personalities. 

However, when quality of life in cities versus villages 

was debated, many fiercely tried to claim that village life 

was better than that of the city. This could possibly mean 

that the rural population desires for typically urban 

facilities and opportunities to be present in villages. 

In addition, all of them aspire to own a house and a 

vehicle, achieve a respectable social status and dress 

well. They want to earn these 'status symbols' by 

working in the corporate world holding managerial 

positions. When it comes to women, most of them want 

to make their mark by educating the future generation. 

People want to provide their children with the lifestyle 

equivalent to their urban counterparts. They want their 

children to study in English medium schools so that 

they may grow up confidently.

Entrepreneurial Aspirations

People of rural India especially the youth are very keen 

on venturing into the path of entrepreneurship. They 

want to hold managerial positions in large companies or 

run their own enterprise. 

Surprisingly, most of them want to set up their 

businesses in their native villages and towns. This wish 

could be fuelled by the desire to give back to their native 

place and people. Presence of opportunities also 

accounts for people becoming entrepreneurs. Rubans 

are mostly interested in starting businesses that add 

value to the society. People look up to Tata and Ambanis 

and aspire to become like them. Sectors that attract 

rubans are education, retail, consumer durables etc. 

Many women dream of starting their own enterprise.

Existing entrepreneurs wants to expand their business 

to other states and some even dream of going global. A 

groundnut oil merchant we interviewed wants to 

diversify into textile business. They might be unaware of 

management parlance but definitely know their 

business and its nuances. Also they are well aware of the 

life cycles of their products. Every now and then they 

take sufficient marketing measures to propagate their 

value proposal.

Bridging The Gap

Gap Identification

Gap exists between the resources available and those 

required for fulfilling the aspirations of the rural people.

Remedies to fill the Gap

Organizations like Head Held High with their flagship 

programs such as Ruban Shakti, concepts such as 

Ruban Hubs and Entrepreneurship Forums can help 

foster entrepreneurship in rural areas.

Conclusion

The entire gap analysis focuses on the aspirations of 

Rubans and how via social entrepreneurship, efforts 

can be made to fill the gap between the 'current' and 

'desired'. It is necessary to fill this current-future gap to 

maintain the continuum of growth between urban and 

rural India. Then only we can claim to stand as a nation 

having unity in diversity.
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