
The key to converting India from a 'developing' to a 

'developed' country by eradicating rural poverty, is rural 

entrepreneurship. We need to focus on cohesive rural 

development programs. The problem is that most of the 

rural youth do not think of entrepreneurship as a career 

option. They need to be motivated to take up 

entrepreneurship as a career, with training and 

sustaining support systems providing all necessary 

assistance. 

Rural development faces both challenges and 

opportunities presented by accelerating globalization, 

increased competition from urban players, lack of 

technology and technical knowledge, paucity of funds, 

low skill level and negative attitude. 

Head Held High is working towards the upliftment of 

rural Indians by training them for employment in 

different industries. Head Held High not only aims to 

make their trainees employable but to convert them into 

entrepreneurs. By instilling the entrepreneurial spirit in 

them, HHH is creating jobs in rural India and working 

towards the progress of the village economy. 

HHH believes that if we have to improve the village 

economy, we need to improve them in the following five 

sectors:

Ÿ Education Hub 

Ÿ Finance Hub 
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Ÿ Agriculture Hub

Ÿ Retail Hub

Ÿ Health Hub

HHH has coined a term called Rubanomics: 

“Rubanomics is the study to explore the latent potential 

of rubans by understanding their perceptions, 

consumer behaviors, aspirations and studying the 

trends in a scientific and analytical manner. It is a 

continuous construct which modifies itself with the 

changes in the drivers and other variables.”

Under Rubanomics, HHH has come up with the concept 

of RubanHub which can be defined as “A platform for 

economic activity between rural and urban economies 

generating revenues & jobs in the rural areas.”

Ruban Hub elements are:

Ÿ Community Outreach

Ÿ Services

Ÿ Products

Ÿ Training and Development

Ÿ Process Management

Ÿ Surveys

This article deals with the services and products which 

we can cater to the rubans (Rural+Urbans) through the 

rubans. 

30 RubanEye | August 2013| 



Services and Products

In order to find out what services and products we can 

come up for the rural areas, there was a secondary 

research done. Based on the research, these were the 

feasible ideas which came up. All these businesses can 

be started by the trained candidates from HHH.

MittiCool

MittiCool is an idea developed by Mansukhbhai 

Prajapati, a traditional clay craftsman, where an entire 

range of earthen products for daily use in the kitchen is 

produced using clay. The business requires low 

investment, basic infrastructure and is low risk.

The products include water filters, refrigerators, hot 

plates, cooker and other such items of daily use. Since 

such items are required by all households, their demand 

is bound to be high.

Portable smokeless stove

Lower respiratory infections from smoke inhaled 

during cooking on traditional stoves or 'chulha' are a 

major cause of mortality in the developing world 

leading to around 600,000 deaths per year in India 

alone. While several solutions exist for the urban poor 

or those who are otherwise connected to the power grid, 

the one effective smoke-reducing stove that does exist 

has only been disseminated to 5% of rural India, despite 

being in use since the 1980s.

Portable smokeless stove is a novel fuel-efficient stove 

that requires no external power, costs $5, and vents 

nearly all of the smoke that is produced in the process of 

cooking. Current stoves have not been disseminated 

widely in India because they are costly, non-portable, 

and/or not suited to existing cooking methods.

Dhoop Stick Making Machine 

The 'Dhoop Stick Making Machine' works on principle 

of extrusion of materials. This machine can be used for 

production of various sticks of material required for 

various applications. The machine can be manually 

power operated by making slight orientation of driver 

unit. The extruded unit has a material transfer unit 

which has the stages of automatic material dosing 

system & the screw feeder system, followed by the 

extrusion die. The rotary cutter disc, driven by 1/4HP 

motor, can be used to cut the pieces of finished product.

The machine is not only inexpensive, it is simple in 

construction, safe, and easy to maintain. This machine 

is very useful for rural entrepreneurs wanting to start 

small. In addition to the aforementioned benefits, its 

operation does not require highly skilled personnel. 

Virtual assistant

Most of the big business houses find it difficult to fulfill 

certain business activities such as hacking mails, 

following up with customers, making bill payments, 

book-keeping or accounting, translating (as more and 

more businesses are having multi-national operations), 

copy writing, public relations, writing business plans, 

documentation and more. 

Tour Guide

Tourism in India is a large industry. The World Travel 

and Tourism Council calculated that tourism generated 

$121 billion or 6.4% of the nation's GDP in 2011. It was 

responsible for 39.3 million jobs, 7.9% of its total 

employment. The GDP of the tourism sector has 

expanded 229% between 1990 and 2011. The sector is 

predicted to grow at an average annual rate of 7.7% in 

the next decade. In a 2011 forecast the World Travel and 

Tourism Council predicted the annual growth to be 

8.8% between 2011 and 2021. This gave India the fifth 

rank among countries with the fastest growing tourism 

industry. India has a large medical tourism sector which 

is expected to grow at an estimated rate of 30% annually 

to reach about 9,500 crore by 2015.

Becoming a tour guide would be a suitable job for 

rubans. By becoming trained in English during their 

training at HHH, they become eligible to participate in 

this lucrative industry. 

Primary Research

During my Summer Internship, I was lucky enough to 

meet people from different fields as part of primary 

research and learn about the Indian rural sector. For the 

primary research, I visited few villages in the district of 

Gadag and found few services that could be offered to 

that district. The details of those services are as below.

Pest Control for Hospitals

When we visited the main hospitals in Gadag, we were 

informed that there is no Pest Control taking place in 

most of the hospitals. In case of existing contracts with 
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agencies from neighboring cities, the services have been 

irregular. My telephonic conversations with Pest 

Control agencies in Bangalore revealed these insights. 

1) Gadag has got around 50 hospitals. 

2) The pest control agencies charge an amount of Rs. 

6000 per hospital.

Why is the control necessary?

Many pests carry disease. These can be transmitted to 

people. For example, salmonella produces sickness and 

diarrhea.

As an organization, we can provide human resource to 

carry out the business in Gadag. The service provider 

just needs to be a support for the people who are 

carrying out the business for him.

Information Services for Farmers

Farming has moved from being sustenance based to 

market based. This has resulted in a skewed demand 

and supply of agriculture products. Farmers tend to 

grow products based on the market pulse. However, the 

information they receive is not authenticated and is 

predominantly word of mouth. This has resulted in 

oversupply/undersupply of agriculture products. When 

farmers try to sell their produce, the lack of information 

in demand and supply does not guarantee the best 

prices.

Lack of training of farmers is a major concern. Farmers 

are not trained in the relevant farming techniques. Soil 

and product mapping is not studied before crop 

selection and most of the decisions are based on 

traditional family knowledge passed over generations. 

Marketing of crops is not done appropriately. There is a 

lot of dependence on third party. Pricing decisions are 

not made by the producers but by an intermediary body 

(APMC). This methodology does not guarantee the best 

prices for the products since most of the profit margin is 

dedicated to the middle men rather than producers.

So it is high time that the farmers make an informed 

choice in the selection of crops, how they market their 

crops and other necessary information. 

Our job is to find an organization which provides 

detailed information to farmers through electronic 

media, radio or mobile phones.

To explore such new business models for rural India, 

corporates can leverage the experience of organizations 

like Head Held High who with their rural know-how, 

trained manpower and network of entrepreneurs can 

help them get more bang for their buck & thereby foster 

an inclusive growth environment.
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