
Businesses around the world are keen to better 

understand the job market in rural India. We conducted 

a survey to get insights about the same. The survey 

involved both primary research and secondary 

research. While the primary research was conducted in 

the state of Karnataka, secondary research was 

conducted in Tamil Nadu, Madhya Pradesh and West 

Bengal. An analysis of skill requirements in different 

industries has also been made. 

Primary Research - Karnataka

In the last decade, Karnataka has emerged as a key state 

in India with setting up of knowledge based industries 

such as IT, biotechnology and engineering. The state 

leads in electronics, computer software, and 

biotechnology exports. It has also come to be known as 

the 'Science Capital of India', with over 100 Research & 

Development (R&D) centers, and a preferred 

destination for multinational companies (MNCs) with 

more than 650 such companies already located in 

Karnataka. 

Industries

The State has been spearheading the growth of Indian 

industry, particularly in high-technology industries in 

the areas of electrical and electronics, information and 

communication technology (ICT), biotechnology and 

more recently even nanotechnology. The State is a 
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manufacturing hub for some of the largest public sector 

industries such as Hindustan Aeronautics Limited 

(HAL), Bharat Heavy Electricals Limited (BHEL), 

Bharat Earth Movers Limited (BEML), etc. It is home to 

some of the biggest organizations of the world, mainly 

concentrated in Bengaluru, Mangalore and Mysore. 

Other centers like Hubli-Dharwad, Belagavi, Gulbarga, 

and Ramanagara are also attracting big companies. 

Bangalore Urban, Bangalore Rural, Mysore, Tumkur 

and Dakshina Kannada account for 70 per cent of large 

and medium scale industrial units in the State. 

Belgaum, Bellary, Koppal, Bagalkot and Dharwad 

account for 20 per cent of the same. 

Services

The biggest contributor to services is the 'real estate and 

business services' category. This is followed by trade, 

hotels and restaurants. Tourism in the State has 

boomed due to the presence of several tourism spots.

Based on forecasts, we can estimate that between 2012 

and 2022, an incremental demand (cumulative for ten 

years) for 8.47 million people will be generated in 

Karnataka. Maximum demand will be generated from 

sectors such as tourism, travel and hospitality; 

agriculture and allied (mainly allied such as 

horticulture, fishery, animal husbandry, poultry and 

sericulture); building, construction and real estate; IT & 
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ITES, transportation, logistics, warehousing and 

packaging; healthcare and education services. 

We can presume a 7% growth rate in the demand for 

manpower in the next year. This is based on the fact that 

the demand doubles from 35% to 70% in the coming 

years.

Our research demonstrated that the major demand for 

manpower is from Bangalore. Mangalore and Udupi 

ranked second followed by Mysore with some districts 

of North Karnataka taking the next position.

Challenge

The supply that is being expected over the next 10 years 

is around 81 lakhs and the demand for human resource 

is just below 85 lakhs. The human resource can be 

classified into the following categories:

Ÿ Highly skilled

Ÿ Skilled

Ÿ Semi-skilled

Ÿ Minimally skilled / Unskilled

There is a deficit of around 3 to 4 lakhs in human 

resource. Adding on to the problem, out of the available 

talent pool about 20% to 30% of the people joining the 

workforce are unemployable. This doubles the problem 

and the gap widens to more than 15 to 20 lakhs. This is a 

major concern in the state.  

Human Resource Requirements for various 

other states – Secondary Research

A secondary research was done on the following 3 states 

of the country:

Ÿ Tamil Nadu

Ÿ Madhya Pradesh

Ÿ West Bengal

Tamil Nadu

The total number of possible jobs in Tamil Nadu for the 

next ten years is estimated to be 8.5 million. Our 

research revealed that the total incremental 

requirement is 51.25L till the year 2017 with 18.96L, 

15.11L and 17.18L required for skilled, semi-skilled and 

unskilled jobs respectively. But the problem of human 

resource deficit exists here also with a supply of just 

10.65L, 2.58L and 21.79L for skilled, semi-skilled and 

unskilled labors. We see that there is a surplus in 

unskilled labor supply but when we aggregate the 

supply, we have a deficit of 15L.

Madhya Pradesh

It has been predicted that Madhya Pradesh would be the 

leading producer of Human Capital in the coming 

decade. 

In the next ten years, retail sector would require 

manpower of over 17L followed by construction 

requiring over 11L and BFS and Agriculture & Allied 

activities requiring 9L and 7L respectively.  

The total requirement in the state over the next ten years 

is just over 78L. Tertiary sector generates around 69% of 

the employment, secondary sector 21% and primary 

sector 10% of the jobs. 

Predominantly tertiary sector drives the job market 

with construction being major employment generation 

area.

West Bengal

The state is predominantly agrarian. Dependency on 

manufacturing and trade, repair is significantly higher 

than state average.

In the next ten years, the state's demand for manpower 

will be over 94L with Construction requiring 21%, and 

Trade & Retailing industries needing about 20% of the 

manpower. Construction and Trade & Retail Sectors 

predominantly require unskilled labor. 

Skill Analysis

Skill analysis is critical knowledge for all industries. 

Businesses need to be aware of the skill sets necessary 

for different jobs in order to procure and manage their 

human resources appropriately. 

Manufacturing sector is the backbone of a country's 

industrial production. And so the skills required in this 

sector vary for the different roles within the same sector. 

Skills could range from inter-departmental 

communication and ability to follow standard company 

and industry  pol ic ies  and  procedures ,  to  

implementation of labour unions and formation of 

effective labour laws. Employees also need in-depth 

knowledge of the various production and operation 

processes.
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The skills necessary in the Banking sector, where brute 

force cannot be applied, are varied. The client's 

requirements are to be understood and effectively 

interpreted. Strict adherence to the banking processes 

and the knowledge of management information 

systems is required. Effective training is a must for 

workers for this kind of work.

Electronics is a fast growing industry. Workers must be 

made aware of new technologies and the cognitive 

operation concerning activities that are prevalent in the 

industry.

Role of Head Held High

It is clear that to meet the human resources 

requirements of various industries, the rural talent pool 

must be made employable. Human resources should be 

trained to be able to work in a corporate environment. In 

addition to this, entrepreneurship must be fostered to 

create a multiplier effect resulting in more jobs. Head 

Held High with its flagship training programs, rural 

BPOs, rural allied services and entrepreneurship forums 

is moving on the right track. With the help of their key 

stakeholders in the ecosystem (corporations, academia, 

government, NGOs) HHH will be able to reach this goal 

faster thereby making the rural population also a part of 

India's growth story.
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