
People make organizations work. Although this may 

sound clichéd, but the right people make them work 

exceptionally well. Social enterprises often rely on their 

employees' commitment to a common good for their 

success and sustainability. But supporting, building, 

nurturing and retaining talent is a challenge especially  

in any sector where burnout and high turnover rates are 

all too common. Employees are the most important 

overarching and ownable asset a company can leverage 

to transform itself. They are ones who have the ability to 

transform raw rural youth to employable talent through 

strategic planning and designing training programs 

which aim at the overall development of rubans.

A social enterprise is an organization that applies 

commercial strategies to maximize improvements in 

human and environmental well-being, rather than 

maximising profits for external shareholders. Similarly, 

an organization can apply various HR strategies to 

maximize contributions from its employees as they are 

the ones responsible to drive rural talent.

With the positive transformations that employees bring 

in to an organization, it is extremely important to select 

the right cultural fit. The vision and mission should be 

clearly communicated to staff and potential job 

candidates. For example, Head Held High is a 

movement, an intention that aims to eliminate poverty 

across the planet, by empowering rubans with skills, 
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knowledge and employment opportunities previously 

unavailable to them. The movement has to be made 

clear to the employees and staff. The organization needs 

to build trust by making clear certain principles that it 

already holds.  Only when there is a right cultural fit, will 

employees work with drive, determination and 

discipline to bring about a change in the rural youth.  

They should have the desire to bring about a change in 

the lives of people. Hiring people that are attuned to 

your company culture increases the possibility of 

retaining them for a longer term.

Because of the high turnover rate in this sector, it is 

necessary to retain employees by supporting, building 

and nurturing them. When an organization invests in its 

employees' training and development, they feel valued. 

For example, on job training like mentoring, shadowing 

or coaching can be provided to new trainers under 

experienced trainers. The motivational theories of 

Herzberg and Maslow show that staff work better when 

valued. This will not only keep the employees motivated 

and engaged but will also deliver long term commitment 

of driving to transform rural talent. 

Unlocking the power of internal talent

The first step in unlocking your company's true 

potential is ensuring your employees understand how 

their specific job/role contributes to achieving your 

company's business objectives. Establishing a formal 
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process for creating relevant goals for each employee, 

and monitoring/measuring performance against 

company objectives, unquestionably results in both 

individual and company success. Another way of 

unlocking the power of internal workforce can be 

addressed by putting the needs of the employee first. 

This can be observed in many social enterprises where a 

family like atmosphere and open door policy fosters 

communication. Every organization has a vision; the 

challenge is to enable and inspire employees to carry out 

this vision.  To achieve the transformation that will 

deliver a truly engaged workforce requires employees to 

become more intrinsic to the business strategy. It is 

equally important to compensate the employees 

appropriately.

The company's workforce is the living embodiment of 

the brand in action. If they are engaged and energized, 

they bring your brand to life, delivering differentiated 

experiences in their  interactions with rubans; creating 

a virtuous circle between employees, rubans and 

business performance.

Sustaining a productive workforce

Sustaining a productive and committed workforce has 

become increasingly critical to achieving high 

performance. Various programs like train the trainer 

program help people deliver effective training sessions. 

Better training directly impacts the trainee and in turn 

positively impacts the vision of transforming rural 

talent. Communication is the key to keep employees 

motivated. Employees appreciate being “in the know” 

and feel motivated to contribute to improvements and 

future success. Once they understand the reasoning 

behind decisions, fears are alleviated and their energy is 

channelled into helping the organization reach its goals. 

At the same time, it is important to value contributions, 

recognize and reward them. There is arguably no bigger 

motivator than telling someone they have done a good 

job. It shows that hard work is not going unnoticed and 

will encourage them to keep it up. Formal schemes such 

as 'employee of the month' can work well, but one-to-

one chats are just as important to ensure staff feel 

valued and focused on the future needs of the business. 

It doesn't cost anything, and it can do wonders for 

morale. Clear organizational structures and hierarchy 

are seen as useful to the extent that they contribute to 

development,  career  progression,  learning 

opportunities, and regular feedback.

The employees working in these sectors are not die-hard 

philanthropist, but they do want to make an impact in 

the lives of people. For these people, seeing the impact 

of their actions on others' lives, training others from 

scratch and then seeing their lifestyle change, is like a 

fairy tale come true. There is tremendous satisfaction 

working for a social enterprise. People want to be part of 

a winning team. Employees will take pride and be 

engaged in their work if they understand how their 

efforts impact the organization, society and the lives of 

individuals.

For instance, HHH has no glass doors, no access cards 

to swipe or pews of security clearances needed to meet 

the top management. They say, “Pictures speak more 

than words”. At the entrance, the walls are adorned with 

two sets of photographs – the first depicts trainees from 

the first batch and the second represents them in their 

current avatars. These transformational pictures serve 

as a constant reminder to the employees who their 

customers are. These employees didn't opt for regular 

corporate jobs but instead decided to take the road less 

taken by working in this industry. The overall feeling 

among the field staff is that they are not just doing a 'job' 

but are part of a 'mission' to make a difference in society. 

To sum it up, when working together towards a common 

goal, the collective force of engaged employees can bring 

companies to new levels of innovation, growth, and 

bottom-line results. It is extremely important for a 

social enterprise to unlock the power of employees to 

drive rural talent transformation. The sum total of 

what's transpiring inside an organization will benefit 

rubans indirectly.

Shilpa
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