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Abstract 

Crowdfunding has emerged as an alternative financing mechanism in India, enabling 
entrepreneurs, start-ups, creative ventures, and social initiatives to raise funds directly from 
the public through digital platforms. With limited access to traditional bank credit and venture 
capital, especially for early-stage ventures, crowdfunding offers a democratic and technology-
driven solution. The case examines the evolution of crowdfunding in India, focusing on 
reward-based, donation-based, and equity crowdfunding models. It highlights the role of 
digital platforms such as Ketto, Milap, Wish berry, and Impact Guru in mobilizing funds for 
business and social causes. 

The case also explores the regulatory challenges surrounding equity crowdfunding, including 
SEBI’s cautious approach due to concerns over investor protection, fraud, and information 
asymmetry. By analysing policy constraints, investor behaviour, and platform accountability, 
the case presents the opportunities and risks associated with crowdfunding in the Indian 
financial ecosystem. It further evaluates whether crowdfunding can complement traditional 
financing channels while ensuring transparency, trust, and regulatory compliance. 
Keywords: Crowdfunding, Alternative finance, SEBI regulations, Equity crowdfunding, Digital platforms, 

Investor protection and financial innovation 

Introduction  

Crowdfunding has emerged as a transformative financing mechanism worldwide, enabling 
entrepreneurs, creative ventures, and social initiatives to raise funds directly from the public. In India, 
where access to traditional bank credit and venture capital remains limited for early-stage ventures, 
crowdfunding offers a democratic, technology-driven alternative. This case explores the evolution of 
crowdfunding in India, its models, regulatory challenges, and the role of digital platforms in shaping 
alternative finance. 

Objectives of the study  

Understand the concepts and models of crowdfunding in the Indian context. 

Analyze the regulatory and policy challenges governing crowdfunding in India. 

Evaluate the role of technology platforms in alternative finance. 
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Discussion on concepts and models of crowdfunding in the Indian context. 

Crowdfunding is a method of raising small amounts of money from many people, typically through 
online platforms. It democratizes finance by allowing individuals to directly support projects, 
businesses, or social causes. In India, crowdfunding has gained traction due to limited access to 
traditional bank loans and venture capital for early-stage ventures. The concept rests on collective 
participation, where trust and transparency are crucial. Crowdfunding models vary depending on the 
nature of returns or expectations from contributors. The most common model in India is donation-
based crowdfunding, where contributors give money without expecting financial returns. Platforms 
like Ketto and Milap specialize in donation-based campaigns, often for medical emergencies or social 
causes. This model thrives on empathy and altruism, making it suitable for NGOs and individuals 
seeking urgent support. Another model is reward-based crowdfunding, where contributors receive 
non-financial rewards such as products, services, or recognition. Wish berry is a notable Indian 
platform that supports creative ventures like films, music albums, and art projects. Reward-based 
crowdfunding appeals to contributors who want to be part of innovative projects and receive tangible 
outcomes. A third model is equity crowdfunding, where contributors invest in start-ups in exchange 
for ownership shares. Equity crowdfunding is less developed in India due to regulatory restrictions 
imposed by SEBI. SEBI has expressed concerns about investor protection, fraud, and information 
asymmetry in equity crowdfunding.  As a result, equity crowdfunding platforms face barriers in scaling 
up within the Indian financial ecosystem. Despite these challenges, equity crowdfunding remains a 
promising avenue for start-ups seeking capital. Globally, equity crowdfunding has helped small 
businesses access funds without relying on banks. In India, however, regulators remain cautious, 
balancing innovation with investor safety. Crowdfunding platforms act as intermediaries, connecting 
fundraisers with contributors. They provide digital infrastructure, campaign visibility, and secure 
payment channels. Technology plays a central role in ensuring transparency and accountability in 
crowdfunding. Social media integration further amplifies campaigns by reaching wider audiences. 
Crowdfunding also reflects changing investor behavior, where individuals prefer direct engagement 
with causes. It empowers communities to collectively solve problems without waiting for institutional 
support. For entrepreneurs, crowdfunding offers validation of ideas before approaching formal 
investors. For social causes, it provides immediate relief and mobilizes collective compassion. The 
Indian context shows a strong preference for donation and reward-based models due to cultural and 
regulatory factors. Equity crowdfunding, though restricted, could evolve with a comprehensive 
regulatory framework. Understanding these models helps scholars and practitioners evaluate 
crowdfunding’s role in India’s financial landscape. Ultimately, crowdfunding represents a blend of 
finance, technology, and social participation, reshaping how capital flows in the Indian economy. 

Analyze the regulatory and policy challenges governing crowdfunding in India 

Crowdfunding in India operates within a complex regulatory environment shaped by SEBI and 
RBI.Equity crowdfunding faces strict restrictions due to investor protection concerns. SEBI has not 
permitted equity crowdfunding platforms to function freely, citing risks of fraud and 
misrepresentation. The absence of a comprehensive legal framework creates uncertainty for 
entrepreneurs and investors. Donation and reward-based crowdfunding models are less regulated, but 
they still depend on trust and transparency. Policy makers worry about information asymmetry, where 
small investors may lack the knowledge to assess risks.    Fraudulent campaigns or misuse of funds 
remain a potential threat without strong oversight. SEBI consultation papers highlight the need for 
disclosure norms and accountability mechanisms. RBI regulations also influence crowdfunding by 
governing payment systems and fund transfers. The lack of clarity on taxation of crowdfunding 
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proceeds adds another policy challenge.  Platforms must navigate compliance with anti-money 
laundering and KYC norms.  Regulatory caution stems from India’s history of protecting retail investors 
from speculative risks. Unlike developed markets, India has fewer safeguards for small investors in 
alternative finance. Policymakers fear that equity crowdfunding could become a channel for 
unregulated securities trading. At the same time, restrictive norms limit innovation and access to 
capital for start-ups. Balancing investor protection with entrepreneurial freedom is the core policy 
dilemma. A comprehensive framework could include disclosure standards, investor caps, and platform 
accountability. Without such a framework, equity crowdfunding remains largely informal and 
underdeveloped. The regulatory stance reflects India’s cautious approach to financial innovation. 
Ultimately, analysing these challenges helps assess whether India should liberalize crowdfunding or 
maintain restrictions to safeguard small investors. 

Evaluate the role of technology platforms in alternative finance 

Technology platforms are the backbone of crowdfunding in India, enabling fundraisers to connect 
directly with contributors. They provide the digital infrastructure necessary for campaign creation, 
promotion, and secure transactions. Platforms like Ketto, Milap, Wish berry, and Impact Guru have 
pioneered this space by offering user-friendly interfaces. These platforms simplify fundraising by 
allowing individuals to launch campaigns without complex financial intermediaries. Secure payment 
gateways ensure that contributions are processed safely and efficiently. Transparency is enhanced 
through real-time updates, campaign progress bars, and donor acknowledgments. Social media 
integration allows campaigns to reach wider audiences and mobilize communities quickly. Technology 
platforms also build trust by verifying fundraisers and implementing KYC norms. They act as 
intermediaries, balancing the interests of contributors and fundraisers. Analytics tools embedded in 
platforms help fundraisers track donor behaviour and campaign performance. For contributors, 
platforms provide clarity on how funds are used, reducing information asymmetry.  Mobile 
applications make crowdfunding accessible to people across urban and rural India. Platforms often 
categorize campaigns into medical, educational, entrepreneurial, and creative projects for easy 
navigation. Reward-based platforms like Wish berry use technology to deliver updates and rewards to 
contributors. Donation-based platforms rely on emotional storytelling, amplified through digital 
media. Equity crowdfunding platforms, though restricted, demonstrate how technology can facilitate 
investment transactions. Technology ensures accountability by maintaining digital records and audit 
trails of contributions. It also reduces transaction costs compared to traditional financing channels. By 
leveraging digital trust, platforms democratize finance and empower individuals to participate in 
funding causes. Overall, technology platforms transform alternative finance into a transparent, 
accessible, and community-driven ecosystem in India. 

Background of the case 

India’s financial ecosystem has historically been dominated by banks, non-banking financial companies 
(NBFCs), and venture capital firms. However, stringent lending norms and risk aversion often exclude 
start-ups and social projects from accessing capital. Crowdfunding bridges this gap by leveraging digital 
platforms and social networks to mobilize small contributions from a large pool of individuals.   

Globally, crowdfunding has supported innovation, entrepreneurship, and philanthropy. In India, 
platforms such as Ketto, Milaap, Wishberry, and ImpactGuru have pioneered campaigns ranging from 
medical emergencies to creative projects and start-up funding. 

 



 

ISBN code 978-93-83302-83-3  P a g e  | 4 

SDM Institute for Management Development (SDMIMD) 

International Case Conference (ICC) 2026 
Theme: Contemporary Context in Innovation, Inclusion, and Impact. 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

Models of Crowdfunding in India 

Crowdfunding in India can be understood through three distinct models, each serving different 
purposes and audiences. Donation-based crowdfunding is the most widely used, where contributors 
give money without expecting any financial return. This model is particularly popular for medical 
treatments, disaster relief, and NGO initiatives, as it appeals to empathy and social responsibility. 
Platforms such as Ketto and Milap have become household names in this space, enabling individuals 
and organizations to mobilize funds quickly for urgent needs.   

Reward-based crowdfunding operates differently, offering contributors non-financial rewards such as 
products, services, or recognition in exchange for their support. This model is common in creative 
industries, where artists, filmmakers, and musicians use platforms like Wish berry to fund projects. 
Contributors are motivated not only by the desire to support innovation but also by the excitement of 
receiving exclusive rewards or being part of a creative journey.   

The third model, equity crowdfunding, involves contributors investing in start-ups in exchange for 
ownership shares. Globally, this model has proven to be a powerful tool for entrepreneurs seeking 
capital, but in India it remains restricted due to regulatory caution. The Securities and Exchange Board 
of India (SEBI) has expressed concerns about investor protection, fraud, and information asymmetry, 
which has limited the growth of equity crowdfunding. While it holds promise for start-ups, the absence 
of a comprehensive regulatory framework has prevented it from becoming mainstream.   

Together, these three models illustrate the diversity of crowdfunding in India. Donation and reward-
based models thrive on trust, community engagement, and creativity, while equity crowdfunding 

highlights the tension between innovation and regulation. Each model contributes uniquely to 
democratizing finance, reflecting how technology and collective participation are reshaping 
India’s financial ecosystem.   

Regulatory Landscape 

The regulatory landscape for crowdfunding in India is shaped by the cautious approach of financial 
regulators, particularly the Securities and Exchange Board of India (SEBI) and the Reserve Bank of India 
(RBI). SEBI has not yet permitted equity crowdfunding to operate as a mainstream financing option, 
primarily due to concerns about safeguarding small investors from potential risks. The regulator fears 
that without strict oversight, equity crowdfunding could expose retail investors to fraud, 
misrepresentation, and speculative losses. Transparency and accountability are central issues, as 
crowdfunding platforms must ensure that contributors have access to accurate information about 
fundraisers and their projects.   

RBI regulations also play a role, especially in governing payment systems, fund transfers, and 
compliance with anti-money laundering norms. SEBI’s consultation papers emphasize the need for a 
balanced framework that encourages innovation while protecting stakeholders. This includes setting 
disclosure standards, limiting investment amounts for retail investors, and ensuring platform 
accountability. However, the absence of a comprehensive regulatory framework has created 
uncertainty, restricting the crowdfunding in India. While donation-based and reward-based models 
operate with fewer regulatory hurdles, they too rely heavily on trust and transparency to maintain 
credibility.   

Overall, the regulatory landscape reflects India’s cautious stance toward financial innovation. 
Policymakers are attempting to strike a balance between promoting alternative finance and 
safeguarding investor interests. Until a clear framework is introduced, equity crowdfunding will remain 



 

ISBN code 978-93-83302-83-3  P a g e  | 5 

SDM Institute for Management Development (SDMIMD) 

International Case Conference (ICC) 2026 
Theme: Contemporary Context in Innovation, Inclusion, and Impact. 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

constrained, highlighting the tension between entrepreneurial freedom and investor protection in 
India’s evolving financial ecosystem.   

Role of Technology Platforms 

Technology platforms play a pivotal role in shaping the success and credibility of crowdfunding in India. 
They provide the essential digital infrastructure that allows fundraisers to design campaigns, showcase 
their projects, and collect contributions seamlessly. Secure payment gateways are a critical feature, 
ensuring that transactions are processed safely and efficiently, which builds trust among contributors. 
Beyond financial transactions, platforms enhance campaign visibility by offering user-friendly 
interfaces and categorization of projects, making it easier for donors to discover causes aligned with 
their interests.   

A defining strength of these platforms is their integration with social media, which amplifies reach and 
mobilizes communities at scale. By enabling fundraisers to share campaigns across networks like 
Facebook, Instagram, and Twitter, platforms harness the power of digital word-of-mouth to attract 
diverse contributors. Technology also ensures accountability and transparency through real-time 
progress tracking, donor acknowledgments, and detailed reporting on fund utilization. This not only 
reassures contributors but also strengthens the credibility of fundraisers.   

Furthermore, platforms employ verification processes such as KYC norms to reduce risks of fraud and 
misrepresentation. They often provide analytics tools that help fundraisers understand donor behavior 
and optimize campaign strategies. Mobile applications extend accessibility, allowing individuals across 
urban and rural areas to participate in crowdfunding with ease. In essence, technology platforms 
transform alternative finance into a community-driven ecosystem, where trust, transparency, and 
digital connectivity converge to democratize access to capital and empower both entrepreneurs and 
social causes.   

Opportunities 

Crowdfunding in India presents several opportunities that highlight its potential to reshape the 
financial ecosystem. One of the most significant advantages is the democratization of finance, where 
public participation allows individuals from diverse backgrounds to contribute directly to projects, 
start-ups, and social causes. This inclusivity empowers communities and reduces dependence on 
traditional financial institutions. Another opportunity lies in the validation of entrepreneurial ideas. By 
raising funds through crowdfunding, entrepreneurs can test market interest and gain early support 
before approaching formal investors, thereby reducing risk and strengthening their proposals.   

Crowdfunding also enables the immediate mobilization of funds for social causes, particularly in urgent 
situations such as medical emergencies, disaster relief, or community development projects. Platforms 
like Ketto and Milaap have demonstrated how quickly collective contributions can provide life-saving 
support. Additionally, crowdfunding has the potential to complement traditional financing channels, 
offering an alternative route for capital while coexisting with banks, venture capital, and government 
schemes. This hybrid approach can create a more resilient financial ecosystem, where innovative ideas 
and social initiatives receive timely backing.   

Overall, the opportunities presented by crowdfunding extend beyond financial support. They foster 
community engagement, encourage innovation, and build trust in digital platforms. By leveraging 
technology and collective participation, crowdfunding can evolve into a mainstream financing option 
that strengthens both entrepreneurial ventures and social welfare initiatives in India.   
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Challenges 

Crowdfunding in India faces several challenges that limit its growth and mainstream adoption. The 
most pressing issue is the lack of a comprehensive regulatory framework for equity crowdfunding, 
which prevents start-ups from fully leveraging this model. Without clear guidelines, platforms and 
investors operate in uncertainty, discouraging participation. Another challenge is the risk of fraud, 
mismanagement, and information asymmetry, where contributors may not have access to complete 
or accurate information about fundraisers. This creates vulnerability for small investors who lack the 
expertise to evaluate projects.   

Crowdfunding platforms also depend heavily on trust and transparency to maintain credibility. If 
campaigns fail to deliver promised outcomes or misuse funds, public confidence in the system can 
erode quickly. Ensuring accountability through verification processes, reporting mechanisms, and 
secure transactions is therefore critical. Additionally, there is limited awareness among potential 
contributors about how crowdfunding works and its benefits. Many individuals in India are still 
unfamiliar with digital fundraising platforms, which restricts the pool of contributors and slows 
adoption.   

Together, these challenges highlight the delicate balance between innovation and regulation in India’s 

financial ecosystem. While crowdfunding has the potential to democratize finance, its success 
depends on building trust, raising awareness, and establishing a strong regulatory framework that 

protects investors while encouraging entrepreneurial growth.   

Learning Outcomes 

The learning outcomes of this case study highlight the academic and practical value of analysing 
crowdfunding in India. First, it enables a clear understanding of crowdfunding models in the Indian 
context, including donation-based, reward-based, and equity crowdfunding. Each model reflects 
different motivations and outcomes, ranging from altruistic giving to creative support and 
entrepreneurial investment. By studying these models, learners gain insight into how alternative 
finance adapts to cultural, social, and regulatory conditions in India.   

Second, the case encourages analysing regulatory and policy challenges that shape the growth of 
crowdfunding. SEBI’s cautious stance on equity crowdfunding, concerns about investor protection, and 
the absence of a comprehensive framework illustrate the tension between innovation and regulation. 
Learners can critically evaluate how policy decisions influence financial innovation, investor 
confidence, and entrepreneurial opportunities. This analysis also fosters awareness of the risks of 
fraud, mismanagement, and information asymmetry, which are central to financial governance.   

Third, the case emphasizes evaluating the role of technology in alternative finance. Crowdfunding 
platforms rely on secure payment gateways, digital infrastructure, and social media integration to 
mobilize communities and ensure accountability. Technology not only facilitates transparency and 
donor engagement but also democratizes access to finance by connecting fundraisers with 
contributors across geographies. Learners can assess how digital tools transform financial 
participation, reduce transaction costs, and build trust in alternative finance systems.   

Together, these learning outcomes equip students and researchers with a holistic perspective on 
crowdfunding in India. They combine theoretical understanding, policy analysis, and technological 
evaluation, preparing learners to critically engage with the opportunities and challenges of alternative 
finance in emerging markets.   
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Decision Dilemma 

The decision dilemma in this case study revolves around whether India should introduce a 
comprehensive regulatory framework to promote equity crowdfunding as a mainstream financing 
option, or whether it should continue with restrictive norms to safeguard small investors. On one hand, 
a supportive regulatory framework could unlock significant opportunities for start-ups, enabling them 
to access capital more easily and democratizing investment participation. Equity crowdfunding has 
proven successful in many global markets, where disclosure standards, investor caps, and platform 
accountability mechanisms have allowed innovation to flourish while maintaining investor protection. 
For India, such a framework could encourage entrepreneurship, diversify funding sources, and 
strengthen the alternative finance ecosystem.   

On the other hand, India’s cautious stance reflects legitimate concerns about fraud, mismanagement, 
and information asymmetry. Small investors may lack the expertise to evaluate risks, and without 
strong safeguards, equity crowdfunding could expose them to speculative losses. Restrictive norms, 
therefore, serve as a protective barrier, ensuring that vulnerable investors are not exploited. The 
dilemma lies in balancing innovation with protection: too much restriction stifles entrepreneurial 
growth, while too much freedom risks destabilizing investor confidence.   

Ultimately, this decision requires policymakers to weigh the benefits of financial democratization 
against the risks of inadequate oversight. A middle path could involve introducing a phased regulatory 
framework—starting with pilot programs, strict disclosure requirements, and investor limits—before 
scaling equity crowdfunding nationwide. This would allow India to test the waters, encourage 
innovation, and gradually build trust in equity crowdfunding while safeguarding small investors.   

Conclusion 

Crowdfunding in India represents a dynamic intersection of finance, technology, and social 
participation. The case study shows that donation-based and reward-based models have flourished by 
leveraging empathy, creativity, and community engagement, while equity crowdfunding remains 
constrained due to regulatory caution. The regulatory landscape, shaped by SEBI and RBI, highlights 
the tension between promoting innovation and safeguarding small investors, underscoring the need 
for a balanced framework. Technology platforms play a central role in enabling secure transactions, 
amplifying reach through social media, and ensuring accountability through transparent reporting.   

The opportunities of crowdfunding are significant: democratizing finance, validating entrepreneurial 
ideas, mobilizing funds for social causes, and complementing traditional financing channels. At the 
same time, challenges such as fraud risks, dependence on trust, limited awareness, and regulatory 
gaps must be addressed to ensure sustainable growth. The decision dilemma whether to liberalize 
equity crowdfunding or maintain restrictive norms captures the core policy debate in India’s financial 
ecosystem.   

In conclusion, crowdfunding has the potential to transform India’s financing landscape by empowering 
entrepreneurs and communities alike. Its future success depends on building trust, raising awareness, 
and introducing a comprehensive regulatory framework that balances innovation with investor 
protection. If India can achieve this balance, crowdfunding could evolve into a mainstream financing 
option, strengthening both economic development and social welfare.   
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