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Team Building and Conflict Management Strategies 

Date: 2nd June 2023        Venue: MDP Hall 

About the Program: 
 

Introduction 
This MDP is designed to provide insights on the significance of 
teamwork for managerial effectiveness, to share approaches for 
effective team building, to provide hands-on experience on teamwork 
through team-based activities, to endeavour to enhance the 
conceptual understanding of conflict management and to share and 
discuss the strategies to resolve conflicts for organizational harmony. 
Program Objective 
To learn the art of teamwork among employees and reduce conflicts 
to attain the desired organizational results. 

Number of Days: 
 

1 Day 
 
 

Resource Persons: 
 

Dr. L. Gandhi &  Dr.Mousumi Sengupta 
 
 

Target Group: 
 

 
Lower & Middle-level executives of corporate houses, Management 
Faulty Members, and Corporate Trainers 
 

Fees Rs.1500/- per participant  

 

 


